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The mission statement for the Haringey Virtual School is in line with the Haringey Council’s 
organisational values Caring, Collaborative, Community-Focused, Courageous and Creative.  

Our children deserve a secure future which is based on a strong education. The Virtual 
School’s mission is to break-down and challenge stereotypes that plague our children. We 
want schools and provisions to understand the resilience, strength and power our children 
possess and help them to use it to realise their potential. We understand there is not a 
universal experience of being a care experienced child and we champion the voice of our 
children so they can be heard, understood and supported. We are a child-centred service, 
and we have our children at the heart of our decisions and choices. We are the Haringey 
Virtual School. 

We care about the lives and futures of our children advocating for them to have a strong 
education which will provide them with a secure future.  

We collaborate with different departments, directorates, schools, colleges and other 
agencies to drive forward change, raise the expectations and challenge stereotypes of 
children.  

We are focused on children and know they will make powerful contributions to the 
community in the future.  

We are courageous in the decisions we make for our children using creativity to develop 
capacity and sufficiency as we know it is always the value not necessarily the cost that can 
secure the best outcomes for children.  

The vision for the Virtual School  

• To deliver an outstanding service to help our children obtain outstanding outcomes.  

• We are educational experts and internal and external services recognise and respect 
our expertise and seek our guidance in line with the social care national framework.  

• We champion the extra-curricular experiences of our children through joint provision 
with national and local services. 

• We understand the ePEP is an important document, but it is the actions and impact 
following the meetings which is most valuable in terms of judging the quality of the 
ePEPs.  

• We aim to take an evidence-informed approach to the delivery of our service and 
advice. 
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in place and that aspiration is high. With support from the Attendance and Inclusion 
Manager, they jointly challenge exclusions and suspensions, offering alternatives and 
supportive strategies, including staff training. The EIC will provide direct intervention work 
with the Educational Psychologist to ensure the need is understood and recommendations 
made, including statutory assessments. School places are overseen, and recommendations 
are made for those making normal transfers and those who need to move in year. Staff 
signpost children to opportunities, which includes organising and leading on several visits 
and projects. Additionally, the EIC role has been expanded to provide termly tracking of the 
English and Maths progression of their cohort. Following a whole staff consultation the 
Education Improvement Consultants job description has changed to better reflect the 
expectations and needs of the service.  
 
The Attendance and Inclusion manager will take a larger responsibility of monitoring the 
attendance of statutory and non-statutory cohort and will be providing termly reports for 
Virtual School Management Committee. They will also lead attendance forums and will 
provide attendance training for foster carers, social workers and foster carers.  
 
The changes that have been implemented will lead to greater transparency around the roles 
and responsibilities of the EIC. We are also focused on raising the profile of attendance to 
increase expectations across our entire cohort. 
 
 
 
 
There has been an 17% decrease in CiC in Haringey since 2021 and there has been a 
continual decline. Additionally, there has been a significant decline in the rate per 10,000 
children aged under 18 it has fallen from 71 (2021) to 61 (2025).  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The number of children in care has increased by approximately 8%, following a previous 
downward trend. This rise aligns with a national increase in the number of children entering 
care. It remains difficult to predict whether the numbers will continue to rise or begin to 
decline. However, the government has committed to transforming early intervention through 
the development of multidisciplinary Family Help services, with the aim of reducing the 
number of children entering care. The current team could potentially manage a further 
increase of up to 10%. Should the numbers exceed this threshold, it would be necessary to 
consider options for increasing staff capacity. 
 
 

Our children who we look after: contextual data 
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Age distribution 
 
In Haringey, the proportion of children under the age of one was particularly low in 2023/24 
at 2%, but this figure doubled to 4% in 2024/25, aligning more closely with national and 
London averages. During the same period, the proportion of children aged 16 and over 
decreased from 36% to 31%, while those aged 10–15 increased from 31% to 35% indicating 
a movement away from older cohorts towards younger age groups.  
 
At the national level, England’s figures remained largely stable, with children aged 10–15 
consistently representing the largest group at 38%, and those aged 16 and over accounting 
for 27%, reflecting a younger overall profile compared with Haringey. Statistical neighbours 
exhibited a similar trajectory to Haringey, with a relatively high proportion of children aged 16 
and over in 2023/24 (36.6%) declining to 32% 2024/25, alongside a reduction in the 
proportion of 10–15-year-olds.  
 
London, by contrast, demonstrated a more balanced and stable distribution, with children 
aged 10–15 and those aged 16 and over each comprising approximately 35–36% across 
both years, and only a modest increase in the proportion of children aged 5–9. Taken 
together, these figures suggest that while England and London have maintained consistent 
age profiles among children in care, Haringey and its statistical neighbours are undergoing a 
discernible shift, characterised by a slowing reduction in older children and a growing 
representation of younger cohorts. 
 

 
 
 
 
Ethnicity  
 
The data on the ethnicity of children in care shows clear differences between Haringey, 
England overall, London, and Haringey’s statistical neighbours, as well as changes between 
2023/24 and 2024/25. In Haringey, children recorded as Black or Black British formed the 
largest group, increasing from 42% in 2023/24 to 45% in 2024/25. This proportion is higher 
than the figures for England (7–8%), London (27%), and statistical neighbours (around 
27%). White children accounted for 25% in 2023/24 and 23% in 2024/25, compared with 
71% nationally and 34–35% in London. Children of Mixed ethnicity represented 22% in 
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2023/24 and 20% in 2024/25, compared with 11% nationally and 21% in London. For Asian 
or Asian British children, Haringey’s proportion remained at 3%, compared with 5% 
nationally, 10% in London, and 10–13% among statistical neighbours. The Other ethnic 
group category accounted for 7–8% in Haringey, compared with 4–5% nationally and 6% in 
London.  
 
Overall, the data indicates that Haringey’s children in care population has a different ethnic 
profile compared with national and London averages, with relatively higher proportions of 
Black and Mixed ethnicity children and lower proportions of White and Asian children. 
 

 
 
 
Category of need or reasons for coming into care 
 
There has been a spike in Abuse and Neglect from 39% to 64%. This now surpasses both 
SNs and England, while significantly below last year.Families in acute stress decreased by 
another 8%, on 8% this year, now in line with England but under SNs’. Family dysfunction is 
slightly higher this year (5%), but still lower than both benchmarks. Absent Parenting down 
from 23% to 9%. SNs and England are both around 20%.The number of children whose 
need is Socially unacceptable behaviour has reduced to 6% from 8%, well above England, 
but similar to SNs. 
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Post-16  
We have a Post-16 Lead and a Post-16 Education Improvement Consultant who monitor the 
education of our post-16 cohort up to the age of 18. The Post-16 Lead is responsible for 
driving the strategic aims of reducing NEET (Not in Education, Employment or Training) 
figures and ensuring effective transitions from Year 11 into Post-16 education. Together, the 
post-16 team manage a caseload of approximately 90 children. These roles are partially 
funded by the Post-16 Pupil Premium Grant (PPG), which amounted to £78,148 for the 
2024–2025 financial year. Additional funding is drawn from the general Pupil Premium Plus 
Grant (PPPG) to support the roles. The total cost to the service for these positions is 
approximately £150,000 per year. The team continues to monitor education using Post-16 
Personal Education Plan (PEP). At age 18, young people have the option to opt out of 
receiving support. Currently, only 5% of the post-16 cohort have requested continued 
support beyond 18, typically those with an Education, Health and Care Plan (EHCP) or those 
completing A-levels who wish to maintain educational continuity. 
 
Feedback from Social worker on Post-16 Team  
I just wanted to put into words my recognition of Dianne's fantastic support and practice. She has an 
infinite enthusiasm for supporting our young people. Her advocacy is second to none, and she has 
championed our young people in more ways than one. We've had a particularly difficult time in the last 
month trying to support the enrolment of one of our young people (NK) who has an EHCP and who 
also underwent an operation on GCSE results day.  She has followed this up daily with the relevant 
parties in education and SEND. I would love for her to be acknowledged for the true brilliance that she 
evokes every single day. 

 
Higher Education  
 
Four young people from the Year 13 cohort will progress to university which is a 100% 
increase on last year number of two people. Whilst numbers are small, we are encouraged 
by the increase in the take up.  
 

 Our extended duties 
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Attendance data for CP & PLAC  
 
CP Attendance, suspensions and exclusions 
 
At the start of the academic term, we started to track the attendance of children on child 
protection plans. At the start of the academic year, we were tracking 99 children. The 
attendance for our CP cohort is much lower than other groups.  
 
The strategic oversight has been working with Education Welfare Service to understand the 
offer to schools and develop training to social workers to help them understand the 
processes if there is poor attendance. The work is ongoing and there is a need to support 
schools in Haringey to record their CP and CIN students to ensure the DfE VYED data 
accurately captures the cohort. There are established processes in place to monitor 
attendance on a weekly basis. To support this work, we will provide schools and social care 
teams with a guidance document developed in collaboration with the Education Welfare 
Service (EWS). Haringey Virtual School is represented on the EWS Attendance Board, 
which enables us to contribute to borough-wide strategies. Through this partnership, we will 
explore how best to support schools in improving attendance, particularly for vulnerable 
pupils across Haringey. 
 
Attendance rates across the key stages show the highest levels in Key Stage 1 (KS1) at 
88.6%, followed closely by KS3 (86.2%) and KS2 (85.1%), indicating strong engagement 
during these phases. Early Years Foundation Stage (EYFS) has the lowest attendance at 
79.2%, with KS4 slightly higher at 80.2%. These figures suggest that while attendance is 
generally strong in the primary and lower secondary stages, there may be underlying 
challenges affecting attendance in EYFS and KS4. 
 

 
 
 

EYFS  KS1 KS2  KS3  KS4  
79.2%  88.6% 85.1%  86.2%  80.2%  

 
 
 
 
Seven children were suspended and there were ten suspensions over 36 sessions. There was no 
recorded permanent exclusion for our recorded CP cohort.  
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PLAC attendance* 
 

 
 
 

 
*Data taken from DfE VYED recorded 214 PLAC  
 
The attendance for the PLAC cohort is steady, however it is below the expected or target of 
95% attendance The PLAC data encompasses all children who are PLAC to other boroughs. 
In 2024 we started work with North London Adopt to provide education support to adoptive 
parents. The work will continue through 2025. The Virtual School has provided advice and 
guidance to adoptive parents to support transition and support at school.  
 
 
Feedback from adoptive parent:  
But my reason for writing today is to thank you for recommending Tutors Green. They have 
been excellent. Education Programme Coordinator, K has been very responsive and found a 
good selection of tutors for E. N and K worked together to develop an appropriate timetable 
for E. E is producing some good work and is generally far happier at school. 
 
Kinship  
There is currently no standalone attendance data available for our Kinship cohort. However, 
during the 2024–2025 academic year, we have developed a meaningful partnership with the 
Haringey Kinship Network. As part of this collaboration, we have attended the weekly 
meetups to provide educational guidance and support to carers. This partnership has 
strengthened our engagement with the Kinship community and will continue under the 
leadership of the Kinship and PLAC lead. 
 
 

 
 
There has been a marked improvement in both the completion and quality of Personal 
Education Plans (PEPs). The number for incomplete ePEPs 2023 -2024 was 14% (Autumn) 
13% (Spring) and 5% (Summer). However, there has been a marked increase 2024-2025 
(figures below).  
 
The number of incomplete PEPs is influenced by the fluctuating number of children entering 
care throughout the year. Please see the table below for data on statutory school-age and 
post-16 children entering care during the year. The changes in numbers during the autumn 
and spring terms likely had a significant impact on completion rates due to the proximity of 
deadline dates. However, during the summer term, fewer children entered care, and the 
deadline period was longer, which contributed to improved completion.  
 
We are actively working to improve practice to ensure that all children have a PEP within ten 
days of entering care. While there is currently a lag between a child entering care and being 
added to Welfare Call, we are embedding procedures to ensure that initial PEPs are 
completed within ten days, with a record of the meeting or discussion added to Liquidlogic. 

 Personal Education Plans (PEPs) 
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Changes have been made to the statutory school-age ePEP form to place greater emphasis 
on the voice of the child, career aspirations, and quality assurance. The updated form will be 
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Mathematics: Only 1 out of 20 children had a result that matched their mock prediction (5%)  
 
Based on the mock predictions the outcomes for year 11 would be:  
30% achieving 4+ English Language  
25% achieving 4+ Maths  
20% achieving 4+ in English Language and Maths  
 
However, a significant number of children performed better in their final exams compared to 
their mock results: 
 
9 students (45%) achieved a higher final grade in English Language. 
6 students (30%) improved in English Literature. 
8 students (40%) scored higher in Mathematics. 
 
There was careful planning of interventions following the mock result, we offered tuition to 
year 11s who were working below their expected target between February half-term until the 
start of exams. We identified the children who were underachieving they were invited to 
attend an early Year 11 aspirations day. Additionally, in the PEP meeting schools were 
encouraged to provide a plan of exam support and to use the PPPG for tuition.  
 
 
GCSE results non -statistical data  
 

  Grade 1-9  Grade 4-9 (2025) Grade 4-9 (2024)  
English Literature  100% 40% X 
English Language  100% 45% 34%  
Maths  87.50% 30% 26%  

 
20% obtained five GCSEs including English and Maths at grade 4 an above. An 
improvement on 2023/2024 non- statistical data which was 15%.  
 
In 2025, the proportion of children achieving a standard pass (Grade 4–9) showed 
improvement across all core subjects compared to 2024. English Language saw the most 
notable increase, rising from 34% in 2024 to 45% in 2025, indicating a positive shift in 
attainment. Maths also experienced a modest improvement, with Grade 4–9 outcomes 
increasing from 26% to 30%. These trends suggest targeted interventions and post-mock 
support may be contributing to improved outcomes, particularly in English Language. 
 
 

 
 
Haringey Virtual School monitor statutory school-aged children [5-16] via Welfare Call. The 
snapshot captured on the 04 August 2025 from 01 September 2024 to the 31 July 2025 
identified that there were 192 children monitored by Welfare Call.  
 
The table below shows the breakdown of the children being monitored by the end of the 
Summer Term [192] 
 
 
 
 
 
 

 Attendance  
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NB: All Children with No Recorded School are logged as in borough [by WC]. 
 
Attendance by stage  
 
Whole School Cohort Attendance average for the term 85% (2024 - 87%)   
In borough      73.48% 
Out borough   86.04% 
EHCP            81.21% 
SEN Support  87.72% 
 
Primary School Cohort Attendance average for the term 89% (2024 - 94%)  
In borough      84.47% 
Out borough   91.85% 
EHCP            85.33% 
SEN Support  97.17% 
 
Secondary School Cohort Attendance average for the term 75% (2024- 82%)  
In borough      67.46% 
Out borough    81.69% 
EHCP             79.42% 
SEN Support  84.28% 
 
The attendance data presents a mixed but insightful picture across the Whole School, 
Primary, and Secondary cohorts, with several areas of strength and some clear opportunities 
for improvement. Whole School attendance stands at 85%, slightly below last year’s 87%, 
yet still reflects a generally stable pattern. Notably, SEN Support children continue to show 
strong engagement with an attendance rate of 87.72%, and out borough children also 
perform above the school average at 86.04%.  
 
In the primary phase, overall attendance remains high at 89%, with SEN Support children 
achieving an exceptional 97.17% and out borough students reaching 91.85%. EHCP 
children in primary also show promising attendance at 85.33%. In contrast, the secondary 
cohort shows a more significant decline, with overall attendance at 75% compared to 82% in 
2024. However, within this group, SEN Support and out borough children still performed 
relatively better at 84.28% and 81.69%.  
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Whole School Cohort Absences – Authorised & Unauthorised Academic Year 2024/25 
 
Whole School Cohort Absences for the Academic Year were 14.58%.  Authorised 10.80% 
and Unauthorised 3.78% (2024 – Authorised 9.56 and Unauthorised 3.22%)  
Primary School Cohort Absences for the Academic Year were 8.4%. Authorised 8.1% and 
Unauthorised 0.32% (2024 – Authorised 5.77% and 0.34 Unauthorised)   
Secondary School Cohort Absences for the Academic Year were 21.04%. Authorised 
13.98% and Unauthorised 7.07%. (2024 – Authorised 12.54 and 5.49 Unauthorised)  
 
 
Unauthorized absence by year group 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The absence figures for the academic year show a mix of positive patterns and areas  
requiring attention. Whole School absences totalled 14.58%, with authorised absences at 
10.80% and unauthorised at 3.78%, both slightly higher than in 2024.  
 
The primary school cohort continues to perform well, with the lowest overall absence rate of 
8.4%. Although authorised absences increased to 8.1% from 5.77%, unauthorised absences 
decreased slightly to 0.32%.   
 
In contrast, the secondary school cohort shows a total of absences rising to 21.04%, up from 
18.03% in 2024. Both authorised (13.98%) and unauthorised (7.07%) absences have 
increased. We had three Year 11s who came into care in 2025, who had either persistent or 
severe absence, as they came in during the exam year it was challenging to reengage them 
in school, and we focused on post-16 engagement. Two are engaged in education at Post 
16. Unfortunately, one continues to have missing episodes and is not in education 
employment or training. For our cohort who were in care for 12 months or more - two-year 
11s refused to attend school, tuition was put in place for them, but their attendance record 
was severely affected by their non-attendance to school. School refusal was the most 
common reason for absence with this being the reason for 27 children. It is probable for 
most of our children that Emotionally Based School Avoidance (EBSA) may be an increasing 
reason why they are not attending school. We continue to utilise our Educational 
Psychologists to ensure schools feel supported to enable children with EBSA to return to 
school. 
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There were no permanent exclusions recorded during the academic year, as two potential 
cases were successfully prevented through timely and strategic intervention. In one case, a 
Year 10 child was supported to transfer to a different school after the original school was 
asked to rescind the exclusion. She is now thriving in her new setting. In another case, a 
Year 11 child facing exclusion was provided with tuition support to prepare for her exams. 
Arrangements were made for her to sit her exams in a private setting at another school, and 
later, when appropriate, on the original school site. She has since progressed to Year 12, is 
studying a Health and Social Care BTEC, and has expressed a desire to become a midwife. 
These outcomes reflect the impact of proactive advocacy and personalised support in 
preventing exclusion and promoting positive educational progression. 
 
Suspensions  
 
Suspensions have increased with the most common reason being disruptive behaviour. We 
have worked with schools to avoid escalation, and we will continue to ensure the schools are 
trauma informed and use relational practice/framework.  
 
Whole School Suspensions for the ACY 50.  
Total children Suspended for the ACY  18  
Total children issued more than one suspension for the ACY 12. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The suspension data includes if a child had a placement move which is indicated by PM (P) 
which counts the number of children who had a placement move. PM (M) indicates the 
number of moves. Additionally, we have checked if at any time the child did not have a 
school place or was not on roll, which is represented as NOR. 

 Suspensions and exclusions  
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A total of 50 suspensions were recorded, with 18 children affected. Out borough children 
accounted for the highest number of suspensions (27), involving 13 children, while in 
borough children had 23 suspensions involving 5 children. The secondary phase saw 
significantly more suspensions (39) compared to primary (11), indicating a higher incidence 
of secondary schools using suspensions. Children with EHCPs and those receiving SEN 
support were also represented in the suspension data. Notably, 12 children were suspended 
more than once, highlighting a large group of children who were being suspended multiply 
times. There were nine children who had a placement move, and there were ten placement 
moves which means one child was moved more than once. Eight children had a one time 
not been on roll during the academic year.  
 
Reason for suspension  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The most common reason for suspension was Disruptive Behaviour, accounting for 17 
episodes and involving 10 children, predominantly in the Secondary phase and among Out 
borough placements. Combination reasons—where multiple behaviours contributed to a 
suspension—were also significant, with 25 recorded episodes.  
 
Other notable reasons include Verbal Abuse and Physical Assault, each with 12 episodes, 
Racism, Damage, and Drug/Alcohol-related incidents were less frequent but still present. 
Suspensions were more prevalent in Secondary than Primary, and more common among 
out borough than in borough children. Pupils with EHCPs and those receiving SEN support 
were represented across multiple categories. 
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Gender & Ethnicity  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The ethnicities encompassed within the Black category are: Any Other Black Background,  
Black Caribbean, and Black African. The White category includes White British and White 
Any Other Background. The Mixed category refers to: Any Other Mixed Background, and 
the Other category includes: Any Other Ethnic Group. 
 
A total of 46 suspensions were recorded, involving 17 children, with the majority occurring in 
the Secondary phase. Male children accounted for 32 suspensions and 9 children, while 
female children were involved in 14 suspensions, affecting 8 pupils. 
 
The data shows that suspensions are most prevalent among pupils from Black ethnic 
backgrounds, followed closely by White and Mixed ethic groups. While the Black ethnic 
groups had the highest number of suspensions, the White ethnic group had fewer pupils 
involved, suggesting a higher rate of repeat suspensions.  
 
School type  
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Suspensions are predominantly issued by Academies, which show the highest number of 
suspension episodes and repeat suspensions, as well as broad representation across 
different categories including in borough, out borough, primary, Secondary, EHCP, and SEN. 
Other school types—such as Community/Maintained, Independent/Special, and Free 
Schools—contribute fewer suspensions. However, this may be influenced by the fact that a 
large proportion of our children attend academies, making them a more likely setting for 
suspensions to occur and naturally resulting in higher figures. This context is important when 
interpreting the data, as it suggests that the concentration of suspensions in academies may 
reflect pupil distribution rather than solely the suspensions trends of school types. 
 
Suspension trends  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Suspensions in 2024/25 have risen significantly, surpassing the previous peak in 2021/22, 
which had been the highest to date. This marks a concerning shift in local trends. Nationally, 
there was a 21% increase in suspensions between 2022/23 and 2023/24, and for Haringey 
Virtual School, the increase is even more pronounced—a 38% rise compared to the previous 
year. While this may reflect broader national patterns, it also signals a need for deeper 
reflection on local practice. 
 
Importantly, 66% of children suspended in 2024/25 experienced repeat suspensions, 
suggesting that current approaches may not be effectively addressing underlying 
behavioural needs. This highlights the urgency of encouraging schools to adopt relational 
and restorative approaches that focus on understanding and supporting children, rather than 
relying on repeated disciplinary measures. Without such shifts, there is a risk of perpetuating 
a cycle of exclusion that disproportionately affects vulnerable learners. 
 
 

 
 
Children in local authority care for one day or more attracted £2,570 Pupil Premium funding 
in 2024/2025. This funding does not go directly to the schools but is managed by the Virtual 
School in the local authority that looks after the child. The Conditions of Grant require the 
Virtual School Headteacher to distribute funding. Funding should support children in meeting 
their targets in the PEP. 

 Pupil Premium Grant distribution and impact 











 

 
 

Vision for the Virtual school – Development plans 2025 – 2026 

 

 
 
 




